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About IIRSM

The International Institute of Risk &

Safety Management (IIRSM) is a UK-based
professional membership organisation with
a global footprint. We help individuals and
organisations around the world to feel safe,
supported and empowered to identify and
manage risks, protecting their environments
and lives.

We aim to drive the holistic evolution
of risk management in organisations,
educating and protecting their people
through our unique communities.

We work together — providing training,
knowledge sharing and networks —

to support the competence of risk

and safety professionals.

Building stronger, more resilient organisations

Risk is no longer confined to a single
function - it shapes every aspect of
organisational performance.

As a leading international professional body
with members in more than 90 countries,
[IRSM helps organisations build resilience,
drive continuous improvement and create
lasting value.

Through access to world-class expertise,
practical guidance and a powerful
professional community, we support
organisations in managing risk across health
and safety, supply chains, information
security, governance and beyond.

Risk management as a strategic advantage

Effective risk management helps
organisations to:

+ Invest with confidence
+ Strengthen communication
and accountability
= Empower people and partners
« Identify and seize opportunities
+ Build a positive, resilient culture.

Good risk management doesn't just
protect your organisation, it helps
it thrive.




A partnership approach

Because no two organisations are the same,
we let you choose the type of partnership
you're looking for.

Your team will have access to:

+ Training

* Mentoring

+ Professional development and

+ Networking opportunities with peers
around the world.

Our partners have a wealth of opportunities
for brand exposure via our website,
Member Resource Hub, social media
channels and monthly email newsletters,

as well as an exclusive opportunity to
contribute editorial content to our flagship
publication, The Sentinel. You can also opt
for greater visibility through sponsorship of
one of our flagship events at reduced rates,
exclusively offered to partners.

Several IIRSM partners are developing
customised training for their employees
with our support, while our mentoring
scheme aligns with the IIRSM Risk
Management and Leadership Competency
Framework. Covering technical, business
and behavioural competencies, these
guidelines can determine where and how
we support you. The framework helps

to create a risk intelligent culture that
positions risk management as an essential
skill for everyone, no matter their role in
the organisation.

We have packages to suit any budget.

As 3 Gold Partner, you have further
opportunities to engage directly with [IRSM's
communities by presenting webinars or
joining one of our exclusive networks.
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Your role in shaping the future of the risk

management profession is vital and we
offer the chance for your team to be
involved in the Emerging Risk Leaders
Network, an international community

of aspiring risk leaders who collaborate

and support each other to tackle challenges
with confidence and insight and to further
their careers.

Our internationally recognised designatory
letters showcase the level of expertise and
competence individuals have. They provide
stakeholders with confidence that you and
your people are skilled and knowledgeable
to industry-leading standards.

Our community offers a strong support
network to professionals at every stage

of their career journey, and to organisations
that want to ensure every one of their
employees can contribute to effective

and sustainable risk management.




In-house training

In a fast-moving, unpredictable world
of work, organisations must be ready
to handle a host of challenges, from
health and safety risks, cyber attacks
and supply shortages to security threats
and global pandemics.

Our training programmes are designed
and delivered by experts. We can deliver
dedicated sessions of our existing courses
to your teams, or customise them to meet
your requirements. We can also provide
industry-recognised approval for your
own in-house training courses. Our key
training programmes include:

© Managing Risk — The Essentials

Effective risk management is
fundamental to organisational
success. Regardless of sector, size or
structure, every organisation benefits
when employees at all levels have

the confidence and capability to
identify, assess and respond to risk. By
embedding risk-aware decision-making
throughout the organisation, businesses
can strengthen performance, enhance
resilience and achieve better outcomes
in an increasingly complex world.

Learning outcomes

By the end of the course, participants
will be able to:

+ Use risk management principles to
support effective decision-making
Understand how internal and external
factors influence organisational
objectives

Apply practical tools to identify,
assess and communicate risk

Use a simple risk management
framework to enhance organisational
resilience and performance
Recognise the critical role of people and
culture in effective risk management.

We chose the IIRSM Managing Health and Safety Risks
training as we were looking for a course that focused

on managing safety from a risk management perspective. The
course has supported the implementation of new ways of
working by providing a consistent and strong foundation for us

to move forward together as a team — something that is being
witnessed on a daily basis as we conduct our operational work.”

Paul Austin, Group Head of Safety and Risk, TUI Group
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© Managing Health and Safety
Risks — The Essentials

Nearly three million workers die every
year due to work-related accidents and
diseases, an increase of more than five
per cent compared to 2015, according
to ILO estimates.

This course provides an essential
understanding of why employees should
and how they can proactively play their
role in managing health and safety within
their area of work. Real-life case studies

highlight the impact of events, with video,

discussion, group and reflective activities
to understand how the theory applies to
individuals' own workplace scenarios.

Learning outcomes
By the end of the course, participants will
be able to:
= Understand the importance of
health and safety and its

connection to wider organisational
risk management

+ Apply key health and safety principles

and processes across different
organisations, industries and
working environments

+ Conduct risk assessments, investigate

incidents and develop effective
action plans

+ Gain knowledge of the critical role of

culture and people and the key leadership
behaviours needed to engage with their
teams and those more senior

+ Understand the evolving nature of health

and safety risks

« Understand and use reliable sources

of information to proactively manage
health and safety within their area
of responsibility.



Become an IIRSM Course Delivery Partner

Partner with IIRSM to deliver practical,
engaging training programmes backed
by our expertise in health, safety and
risk management.

Our courses are designed to help learners
apply what they learn in the workplace
through a mix of real-life case studies,
interactive activities, videos, polls and
group discussions.

Available programmes

Partners can deliver:

= Managing Risk — The Essentials (1 day)

+ Managing Health and Safety Risks —
The Essentials (2 days)

- Self-paced elearning courses and
learning modules.

Courses can be delivered as public
programmes on a commercial basis or
exclusively in-house for your organisation
or clients.

Flexible licensing options

Approved partners can choose from two
licensing routes:

Full licence

- Immediate access to all course materials,

facilitator resources and delivery tools
- Authorised to market and deliver IIRSM
courses upon approval.

Provisional licence

+ Permission to market and promote
[IRSM courses using the approved
licence-holder logo

+ Opportunity to upgrade to a full licence
and gain access to course materials and
delivery rights when ready, by paying the
remaining licence fee balance.

Self-paced online courses
and learning modules

Our self-paced online courses and

learning modules offer flexible learning
across a range of health, safety and

risk management topics. Learners can
access content any time, anywhere and
complete training at a pace that suits them.
Organisations can purchase individual
licences or take advantage of discounted
rates for teams and larger groups.




‘ Partnering with IIRSM provides a valuable
opportunity to reinforce our commitment
to provide a safe and healthy working
environment for all employees. We're looking
forward to being part of a global community
focused on driving a holistic approach to risk
management and aligning on best practices.”

Claire Binns, Group Director of HSSEQ, Venterra Group

Contact us

E: corporates@iirsm.org
T: +44(0)20 8741 9100
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